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Rethinking Marketing: Wie ChatGPT & Co Märkte und 
Marken revolutionieren



Generative AI is as Mega-Trend in all the media….



..also having awarenss within the C-Suite - what CEO 
talked about (2023)…



..and faced with a lot of challenges…

3

GPT declared Haaland dead



…but the hype is on!

Development of AI 
skills on LinkedIn



Generative AI is part of an overall AI solution space. 
Adoption yet relatively low.



Global Large Language Model (LLM) Landscape



Foundation-Models are trained on 100s of Gigabytes of
text data to build an understanding of the world



The development pace of model capabilities has 
massively increased in the last years



GenAI for Marketing –
Best & Next Practices



Generative AI impact on potential corporate use cases

Source: McKinsey, 2023
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AWARENESS/ CUSTOMER ACQUISITION PRE-SALES AFTER SALES

HumanChatGPT HumanChatGPT ChatGPT Human

DALL-E Human DALL-E Human

Job Header Application Response

HumanChatGPT HumanChatGPT

ChatGPT & Co are dominating and influencing the
Customer & Candidate Journey



Customer 

Reviews

Images Competitor Questions

Product
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(new)
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(new)
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(Optimization)

Products

Generation of product 
descriptions, 2022

Smart virtual sales and 
service assistant, 2022

Finanzleitertagung Markant | Pfäffikon | 15.06.2023

Generative AI for E-Commerce



Bot der Stadt Heidelberg (LLM-Lumio von Aleph Alpha)



Generative AI: Hyper personalized content automatically
Generated and pushed based on profiles



SWOT-Bot for management decisions

▪ Tuned language model based on 

DeBERTa (Decoding-enhanced 

BERT with disentangled 

attention).

▪ Summaries are created using this 

knowledge with GPT-4. 

▪ The support of the language 

models saved an average of 310 

minutes in the creation of the 

final SWOT analyses.



Category-Manager as Co-Pilot – interactive evaluation 
of Store-Performance and Action Plan

Category
Manager

Customized actionDynamically generated 
Analyses and Insights

Indication of 
anomalies



Generative AI – the new creative: Images and infographics 



..the new creative not only for the design but also for the 
products and innovations



GPT & Co as new smart digital assistant for employees, 
partners and customers



GenAI for Marketing –
How to get it done



In addition to the automation and optimization of tasks and 

processes, GenAI will also increasingly lead to new products 

and business models via disrution

22

Product Description

SEO Optimization 

…

Campaign Planning

Category Management

…

DIsruption

• Products

• Business Models

• Start-Ups

Source: Deutsche Bank Research, 2023



GenAI Use Case Matrix as starting point
AI BUSINESS CANVASAI USE CASE SOLUTION MATRIX
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Product
photo

Technical 
drawing

Product
Description

SEO optimized
Product

Description

Create 3D view

3D-Model

Customer 
Reviews

Competitor
Websites

….

SWOTBOT.ai

….

Smart Fridge

Youtube
Videos

Call Center 
Recordings

How to get it done (Business perspective):

Generative AI Canvas

Virtual Objects 
(Metaverse)



Zero-Shot 

Prompts
Few-Shot

Prompts

One-Shot

Prompts

Prompt Engineering

Retrieval-Augmented

Knowledge-Injection

• Embeddings

• Vector Database

• Knowledge Graph

Fine-Tuning 

• Model Training

• RLHF

Accuracy/

Quality

Effort

Small Base Model

Big Base Model

Customization/ 

Cost 

Own Model 

• Pretrained

• Individual Crawl/ 

Data Sources

Frontier Models:

• Proprietary:

• Open Source: 

• Hybrid: 

New LLMs:

• Research: 

• Country:

• Industry:

Good overall package:

• Quality

• Costs (Training/Usage)

• Customization

• Controllability 

• Data Protection

Task/ Domain Adaptation

100%

…finding the «optimal» solution



Change has never been this fast 
- it will never be this slow again



Important developments and trends of Generative AI 

❑ “Analytical”GPT - Foundation Model getting more and more analytical   
capabilities

❑ “Act”GPT - Foundation Model for Industry 4.0 and production 

❑ “Agent”GPT - Foundation Model getting more and more autonomous 

❑ “Senses”GPT – Foundation Model to speak, listen and process images



Foundation Model getting more and more analytical 

capabilities

Model immanent Reasoning
Chain-of-Thought (CoT) Prompting

Trained on analytical tasks
New analytical layer

❑ Attribution Modeling/ 
Marketing Mix Modeling

❑ Prediction of accidents, 
damages and risk

❑ Customer and market analyses
❑ Competitor Analyses
❑ Cause-and-Effect-Analyses
❑ …



Auto-GPT tries to increase the autonomy of 
tasks and processes….

…but a bit overhyped and underdelivered. Execution 
should not be part of LLM. But the underlying idea of 
LLM as agents is promising.



LLM-Agents: Level of autonomy will increase! 
Example Marketing launch campaign for new 
product

Launch a 
marketing 
campaign across 
multiple channels, 
including social 
media, email, and 
web content for 
our new product 
Factory-GPT

Market Research/ 
Analyse and set 
up audience

Reporting and 
Insights

Identifies target 
demographics, 
popular 
channels, and 
the most 
effective 
marketing 
messages for the 
new product.

Creates 
personalized 
marketing 
content for each 
target 
demographic 
and channel. 

A/B testing, 
autonomously 
adjusting the 
content and 
messaging 
based on real-
time feedback 
and 
engagement 
data

Execution based 
on CRM and 
Campaign 
system



ChatGPT als Job Killer?

▪ ChatGPT erhöht Produktivität der 

Wissensarbeiter um 35 Prozent

▪ Die Teilnehmer waren nach dem 

Test bereit, im Durchschnitt 0,5 

Prozent ihres Monatsgehalts für 

ein ChatGPT-Abo zu zahlen

▪ Die Besorgnis über die 

Automatisierung stieg ebenso wie 

die Aufregung und der Netto-

Optimismus über KI. 



PROMPT ENGINEER ALS “HOTTEST NEW JOB”



…Humanity´s Last
Tweet …?!



Foundation models at exponential growth

https://generative-ai.group

http://foundation-circle.ai



https://foundation-group.ai



Foundation Circle: Aktueller Medienauszug….



Thank you
very much!

peter.gentsch@intelligence-group.com


