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Rethink HR: How GPT & Co Are Transforming And Disrupting HR



Enabling the company: 
Up & Reskilling across the whole organization 



GenAI@HR – why it matters
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▪ New Efficiency: Improving productivity: Talent profiling and matching, writing 
references, …

▪ New Education/ Training: Self Assessment, Personalized Training, …

▪ New Work: Co-Pilot, Agent Onboarding, Micro Workers, …. 

▪ New Ojective: Up-/ Reskilling as strategic goal. Rethinking the company and HR  

▪ „New Fun:“ The most important department… ;-)  



GenAI for HR: Building Blocks

Talent/ Candidate 
Management

Candidate Matching Micro Worker/ Co-Pilot

Autonomous AI/ 
AgentGPT

Up-/ Re-Skilling

Writing job profiles, references, minutes; scheduling meeting, Robotic Processing Automation (RPA) 
….

Candidate Screening

Onboarding Bot

Checking references

….

Learning Platform

Personal Training

…

New organization/  
governance structure

….

Learning 
Management

Functions, Roles 
and Organization

Automation/ Administration



GenAI drives Transformation and Disruption of HR





GenAI Use Generator



GenAI Use Generator: Develop up-/ reskilling program





Auto-GPT tries to increase the autonomy of 
tasks and processes….



LLM-Agents: Level of autonomy will increase! 
Example Marketing launch campaign for new 
product

Launch a 
marketing 
campaign across 
multiple channels, 
including social 
media, email, and 
web content for 
our new product 
Factory-GPT

Market Research/ 
Analyse and set 
up audience

Reporting and 
Insights

Identifies target 
demographics, 
popular 
channels, and 
the most 
effective 
marketing 
messages for the 
new product.

Creates 
personalized 
marketing 
content for each 
target 
demographic 
and channel. 

A/B testing, 
autonomously 
adjusting the 
content and 
messaging 
based on real-
time feedback 
and 
engagement 
data

Execution based 
on CRM and 
Campaign 
system



Jobs are disrupted and created at the time

Prompt Engineer

AI Language Content 
Strategist

AI Language Engineer

LLM Agent Developer





GenAI drives Transformation and Disruption of HR

Disruption

Tranformation

Candidate Matching

Micro Worker

Autonomous AI/ 
AgentGPT

Up-/ Re-Skilling

New Job Profiles

Writing references

Candidate Screening

Onboarding Bot

Co-Pilot/ Worker

Personal Training

New organization/  
governance structure

Checking references



Thank you very much!


