Rethink HR: How GPT & Co Are Transforming And Disrupting HR
Peter Gentsch - 05-03-2024



, _ | > A = < ._1
.a : i
ady Or NO
v i/

"ywGenerative AI
is coming Fer HR



GenAlI@HR — why it matters

= New Efficiency: Improving productivity: Talent profiling and matching, writing
references, ...

= New Education/ Training: Self Assessment, Personalized Training, ...
= New Work: Co-Pilot, Agent Onboarding, Micro Workers, ....
= New Ojective: Up-/ Reskilling as strategic goal. Rethinking the company and HR

= ,New Fun:“ The most important department... ;-)



GenAl for HR: Building Blocks

Talent/ Candidate Learning Functions, Roles
Management Management and Organization
Candidate Matching . Micro Worker/ Co-Pilot
Up-/ Re-Skilling

Candidate Screening Autonomous Al/

Learning Platform AgentGPT

Onboarding Bot

Personal Training New organization/

Checking references
governance structure

Automation/ Administration

Writing job profiles, references, minutes; scheduling meeting, Robotic Processing Automation (RPA)




Generative Al and the

Future of Work
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Al-Enabled
Knowledge Worker

How Artificial Intelligence Will
Reshape the Workplace and
Employee Experience

Pursuing new markets
Enhancing products and services
Designing CX/EX experiences
Imagining new products + processes
Creating + using unique knowledge
Communicating + collaborating
Making better decisions, faster

Optimizing business operations
Tactical Business administration

Work
Gathering needed information

\
consteliation
by Dion Hinchcliffe



ChatGPT Prompts for HR

Attraction Retention &
PROMPT EXAMPLE: \ , Engagement
Create a job description for

PROMPT EXAMPLE:

List 10 non-monetary ideas
for employee recognition.

a [insert name of position].
Include [A, B &C]
responsibilities.

Recruitment Development
PROMPT EXAMPLE: PROMPT EXAMPLE:
List 5 interview questions that test ._ _. List 10 employee
someone’s managerial skills. For coaching questions for
each question, indicate the answer N q i .
a highly skilled candidate would give a [insert job title].
and the answer a low-skilled
candiate would give.
Onboarding Offboarding
PROMPT EXAMPLE: PROMPT EXAMPLE:
Create an onboarding evaluation / \ Create a company email
survey with 10 questions that announcing an employee's
the employee will get after departure.

their first 30 days.



GENERATIVE
Al WORKSHO




GenAl Use Generator: Develop up-/ reskilling program

FutureFit Al: Tailored Training for Generative Al Proficiency

Complexity

Ranking: 4/5

Erfordert fortgeschrittene AI-Modelle zur Analyse und Generierung von Inhalten; Integration in
bestehende HR-Systeme und LMS; Bedarf an kontinuierlicher Anpassung und Optimierung

Impact

Ranking: 5/5

Verbesserung der AI-Kompetenzen fiihrt zu langfristigen Wettbewerbsvorteilen; direkter Einfluss
auf Innovationsfahigkeit und Produktivitat der Organisation

[zl Business Tasks

Identifizierung von Kompetenzliicken in Bezug auf Generative AI

Entwicklung eines maRgeschneiderten Schulungsprogramms

Anpassung von Lerninhalten an die spezifischen Bediirfnisse der Organisation
Begleitung und Unterstiitzung der Mitarbeiter wdhrend des Lernprozesses
Messung des Fortschritts und Evaluierung des Programms

& Generative Al Approach

Kompetenzanalyse (Skill Gap Analysis)

Erstellung personalisierter Lernpfade (Custom Learning Path Generation)
Interaktive Lerninhalte (Generative Content Creation)

Fortlaufendes Lernfeedback (Progress Tracking and Feedback Generation)
Programm-Evaluierung (AI-Enhanced Assessment Tools)

¢ Data & Technology Requirements

e Daten zu aktuellen Kompetenzen und Fahigkeiten der Mitarbeiter
- Integration in HR-Management-Systeme

« Entwicklungsumgebung fiir Generative AI-Modelle

« Lernmanagement-System (LMS) mit Anpassungsfdhigkeiten

{2 Ethical Consideration

e Transparenz und Fairness bei der Kompetenzbeurteilung

« Datenschutz der Mitarbeiterdaten

« Bias-Prifung bei AI-Modellen

« Gestaltung inklusiver und zielgruppenorientierter Lerninhalte

Q& Follow-up Questions

« 1. Welche Zielgruppe soll die "FutureFit AI"-Trainingsplattform ansprechen und welche spezifischen Fahigkeiten im Umgang mit generativen KI-Systemen sollen vermittelt werden?
« 2. Wie soll das Trainingsprogramm strukturiert sein, um eine adaptive und personalisierte Lernerfahrung zu ermdglichen, und welche Art von generativer KI wird verwendet, um Inhalte zu

erzeugen oder Anpassungen vorzunehmen?

« 3. Welche Messmethoden und Erfolgskriterien werden implementiert, um die Wirksamkeit des Trainings zu bewerten und kontinuierliche Verbesserungen am Kursmaterial basierend auf dem

Lernfortschritt und Feedback der Nutzer durchzufiihren?







Auto-GPT tries to increase the autonomy of
tasks and processes....

chatGPT autoGPT

human-written prompt human-written goals

l l

chatGPT generates a response

AutoGPT searches the internet, prompts
itlself, thinks and reasons while
accomplishing the task, looks for
solutions, considers different options

v

human-refined prompt

\, l

chatGPT generates a response achieved goal




LLM-Agents: Level of autonomy will increase! = ::=
Example Marketing launch campaign for new :a X i

product

c A/B testing,
Market Research/ ’ reates o autonomously
Analysc.e andset & personalize a adjusting the
Launch a up audience marketing — § * \ content and
marketing content for each | :
messaging
campaign across target ﬁ ’ based on real-
multiple channels, - /' demographic '~ time feedback
including social |dentifies target and channel. and
media, email, and demographics, / engagement
web content for popular ® . data
our new product channels, and \ (D Execution based
Factory-GPT £y themost on CRM and
effective Campaign \ = .
marketing system i Reporting and

®'  |nsights

messages for the
new product.



Jobs are disrupted and created at the time

Best paid,

most vulnerable 220K

Best paid,
least vulnerable

.\ Physicians & Surgeons

.\"‘R Chief Executives
.’/ Dentists

Computer & Information Systems

200K

Prompt Engineer

Al Language Engineer

Lawyers .
@ ._fFinanciaI Managers
@ I Personal Financial Advisors
.~ General & Operation Managers Jutlgos
‘/Pharmar' 120K
ot ©° Administrative Accountants & Auditors

Services Managers i
Al Language Content e e \"Lj‘;;‘g«zsm
. ar Support Specialists L - \
Strategist :

" ) ' 6' X o ' g p
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.\ (i \ Social & ° ’ ;3 0@ ©
Human Services” - =gy

Teachers Customer Servi i ! ®-@ 20K

Cosmetologicte Medical Assistants Representatmeﬁ Store Clerks | Personal Care Aides i Cashi

Childcare Workers Retail Sales ~ \vaiters lers
. Home Health Aides Teacher Maids & —
Low paid, Assistants Housecleaners Low paid,
least vulnerable most vulnerable
10 20 30 40 50 60 70 80 90%

+— Least likely to be automated Most likely to be automated —



TECH - STARTUPS

Could AI create a one-
person unicorn? Sam
Altman thinks so—and
Silicon Valley sees the
technology ‘waiting for us’

BY PAOLO CONFINO
February 4, 2024 at 1:00 PM GMT+1 °<Z

OpenAl CEO Sam Altman.



GenAl drives Transformation and Disruption of HR

Disruption
Up-/ Re-Skilling
New organization/
Micro Worker governance structure

Writing references

Co-Pilot/ Worker
Autonomous Al/

] AgentGPT
Onboarding Bot

Candidate Matching New Job Profiles

Personal Training
Candidate Screening

Tranformation Checking references
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